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• Collect data from agencies in the Commonwealth Technology Portfolio (new projects and 
updates to projects ≥ $1M identified in agency IT strategic plans)

• Evaluate projects based on Commonwealth CIO approved criteria

• Present IT portfolio views

• Reported in two groups, Investment Business Case (IBC) and Project Initiation (PIA) 
Approvals  

• Conduct CIO review and obtain final approval for submission to the Governor and General 
Assembly  

November 2024 Quarterly DPB Report
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Examples of FOIA Requests

November 2024 Quarterly DPB Report Summary

Approval Status

Totals for Major IT Projects (Projects ≥ 1 million) in the Commonwealth IT Project Portfolio 

Approval Status Number 
August 
2024

Number 
November 

2024

Total Cost August 
2024

Total Cost November 
2024

Change 
%

Investment Business Case Approval (IBC) 15 23 $205,808,759 $292,621,664 42.1

Project Initiation Approval (PIA) 56 52 $611,319,069 $594,726,864 (2.7)

Portfolio Total 71 75 $817,127,828 $887,348,528 8.6
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November 2024 Major Projects Recommended for 
Funding 

(IBC CIO Approval status)

Portfolio analysis

November 2024 Quarterly DPB Report
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Examples of FOIA Requests

DPB Analysis for November 2024 – Portfolio Views Projects Recommended for Funding 
(IBC)

Approval Status

Totals for Major IT Projects (Projects ≥ 1 million) in the Commonwealth IT Project Portfolio 

Hosting Type General Fund Cost Non-General Fund Cost Federal Fund Cost Total Cost Hosting Type

Private Cloud $2,000,000 $0 $1,700,000 $3,700,000

Public Cloud $148,580,193 $134,291,471 $9,750,000 $292,621,664

Non-Cloud $0 $1,017,000 $0 $1,017,000

Total by Funding $150,580,193 $135,308,471 $11,450,000 $297,338,664
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November 2024 Major Projects Recommended for Funding (IBC) 1 of 2
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November 2024 Major Projects Recommended for Funding (IBC) 2 of 2
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Sample text Roboto regular 24 pt.

Could be a quote, call out, image 

or body copy that introduces 

additional information on the right 

side

DPB Analysis for November 2024 – Portfolio Views Projects Recommended for Funding (IBC)

Project Classification

Classification Number
Project

Total Cost

Enterprise 1 $4,052,929

Collaborative 3 $26,400,000

Agency 19 $266,885,735

Portfolio Mix

Portfolio Mix Number 
Projects

Total Cost

Improve 16 $138,959,807

Innovate 2 $53,400,000

Operate 5 $104,978,857
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Sample text Roboto regular 24 pt.

Could be a quote, call out, image 

or body copy that introduces 

additional information on the right 

side

DPB Analysis for November 2024 – Portfolio Views Projects Recommended for Funding (IBC)

Mandatory: Legal or Mandatory Requirement

Legal / 
Regulatory

Number
Project

Total Cost

Mandatory 9 $80,755,500

Hosting Strategy

Hosting Number 
Projects

Total Cost

Private Cloud 2 $3,700,000

Public Cloud 20 $292,621,664

Non-Cloud 1 $1,017,000
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Sample text Roboto regular 24 pt.

Could be a quote, call out, image 

or body copy that introduces 

additional information on the right 

side

Project Approval Changes Page 1 of 2

New Project Initiation Approvals

DOA Cardinal Modernization Project Assessment
DMAS Enterprise Change Management Solution
DMAS TPL Tracking Solution 
VSP VCIN On-Prem Upgrade Services Project

New Investment Business Case Approvals

DOA Cardinal Modernization Project Assessment
DGS DGS DCLS LIMS Project
DMAS Enterprise Change Management Solution
DMV DMV Project 2024:Rewrite CSS Mainframe
DSS DSS CommonHelp Redesign - Project
VSP VCIN On-Prem Upgrade Services Project
TAX Tax Remit Replacement 2025 - Project
VDOT Contract Management System PROJ
VEC Project ESSO separation from Taxation
VEC Project Web-upload
VSU VSU - WLAN Farm Project
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Sample text Roboto regular 24 pt.

Could be a quote, call out, image 

or body copy that introduces 

additional information on the right 

side

Project Approval Changes Page 2 of 2

Cancelled

DBHDS All Critical Event System ACES Project
VDOT Internal Communications Modernization PROJ
VDOT Statewide pavement data collection PROJ
DVS Virginia Veteran Gold Standard Digital Hub 2.0
VEC VEC VITA-Transformation 1 & 2
VITA Mainframe Services Re-compete Project

Complete

DBHDS Early Intervention Part C Data System ITOTS
DOC Offender GPS Tracking System Project
VDH ODW SRF Modernization Project
DSS DSS Summer EBT CR853 SOW D-131
DSS EAP Percentage of Income Payment Program 
CR671
VDOT Land Use Outdoor Advertising Permit PROJ
VITA State Permit Tracking Assessment Project
VSU VSU - WLAN - WIFI PROJECT
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November 2024 Major Projects Recommended for 
Continued Funding 

(PIA CIO Approval status)

Portfolio analysis

November 2024 Quarterly DPB Report
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Examples of FOIA Requests

DPB Analysis for November 2024 – Portfolio Views Projects Recommended for Continued Funding (PIA)

Approval Status

Totals for Major IT Projects (Projects ≥ 1 million) in the Commonwealth IT Project Portfolio 

Hosting Type General Fund Cost Non-General Fund Cost Federal Fund Cost Total Cost Hosting Type

Private Cloud $49,963,751 $15,890,590 $2,415,000 $68,269,321

Public Cloud $98,484,542 $145,055,916 $124,695,332 $368,185,795

Non-Cloud $2,516,512 $155,755,236 $0 $158,271,748

Total by Funding $150,964,805 $316,651,742 $127,110,332 $594,726,864
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November 2024 Major Projects Recommended for Continued Funding (PIA) 1 of 3
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November 2024 Major Projects Recommended for Continued Funding (PIA) 2 of 3
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November 2024 Major Projects Recommended for Continued Funding (PIA) 3 of 3
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Sample text Roboto regular 24 pt.

Could be a quote, call out, image 

or body copy that introduces 

additional information on the right 

side

DPB Analysis for November 2024 – Portfolio Views Projects Recommended for Continued Funding (PIA)

Project Classification

Classification Number
Project

Total Cost

Enterprise 8 $105,811,739

Collaborative 6 $28,976,750

Agency 38 $459,938,375

Portfolio Mix

Portfolio Mix Number 
Projects

Total Cost

Improve 30 $272,476,081

Innovate 13 $272,425,609

Operate 9 $49,825,174
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Sample text Roboto regular 24 pt.

Could be a quote, call out, image 

or body copy that introduces 

additional information on the right 

side

DPB Analysis for November 2024 – Portfolio Views Projects Recommended for Continued Funding (PIA)

Mandatory: Legal or Mandatory Requirement

Legal / 
Regulatory

Number
Project

Total Cost

Mandatory 24 $325,107,590

Hosting Strategy

Hosting Number 
Projects

Total Cost

Private Cloud 7 $68,269,321

Public Cloud 40 $368,185,795

Non-Cloud 5 $158,271,748
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2024 Additional Definitions

Enterprise Applications & Projects – Centrally administered applications which act as the authoritative source of data 
or processing for the Commonwealth. 

Collaborative Applications, Services & Projects – Business applications and services which provide organizations 
and/or political subdivisions the opportunity to work together, in a substantive, mutually beneficial relationship, with a 
common integrated solution. 

Mandatory Projects – Projects that support legal or regulatory requirements such as Executive Orders, state 
legislation, or Federal mandates

Operational Projects (Run the Business) – A project portfolio category for projects that support business 
functionality, deliverables, or processes by correcting or modifying existing assets. These projects do not introduce 
new functionality.

Enhancements (Improve the Business) – A project portfolio category for projects that support business functionality, 
deliverables, or processes by enhancing existing assets. These projects can introduce new processes.

Transformational Projects (Transform the Business) – A project portfolio category for projects that support business 
functionality, deliverables, or processes by changing the way an organization does business.
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