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• Current IT Portfolio Snapshot – Categories 1, 2, 3 Project Portfolio

• Summary of Portfolio Changes – Categories 1, 2, 3 Project Portfolio

• Category 1 High Risk and High Complexity

• Category 2 Either High Risk or High Complexity 

• Category 3 Medium Risk and Medium Complexity

• Current IT Portfolio Snapshot – Category 4 Project Portfolio (Includes only projects > or 
equal to $250,000 in value)

• Summary of Portfolio Changes – Category 4 Project Portfolio

• Category 4 Low Risk and Low Complexity

• Recommended Projects as of November 2024

• Fifteen Largest Projects as of November 2024

• Fifteen Largest Procurements as of November 2024

Report Outline
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Quarterly Project Portfolio Report Categories 1, 2, & 3 Projects

Category 1, 2, 3 Projects
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Examples of FOIA Requests

Current IT Portfolio Snapshot – Category 1, 2, 3 Project Portfolio

Approval Status

Project Status Number 
August 
2024

Number 
November 

2024

Total Cost 
May 2024

Total Cost 
November 2024

Change 
Percent 

Active 35 22 $537,719,325 $292,169,616 (45.6)

Proposed 20 32 $204,177,914 $537,791,503 163

Total 55 54 $741,897,239 $829,961,119 11.8
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Sample text Roboto regular 24 pt.

Could be a quote, call out, image 

or body copy that introduces 

additional information on the right 

side

Category 1, 2, 3 Project Portfolio Changes

New Project Initiation Approvals

DOA Cardinal Modernization Project Assessment

Complete

DBHDS Early Intervention Part C Data System (ITOTS)
VSU VSU - LMS  CANVAS Project
VSU VSU - WLAN - WIFI PROJECT

Cancelled

DBHDS All Critical Event System (ACES) Project
VDOT Internal Communications Modernization PROJ
VDOT Statewide pavement data collection PROJ
VEC VEC VITA-Transformation 1 & 2
VITA Mainframe Services Re-compete Project

New Investment Business Case Approvals

DOA Cardinal Modernization Project Assessment
DOAV Aircraft Registration System PROJ
DGS DGS DCLS LIMS Project
DMV DMV Project 2024:Rewrite CSS Mainframe 
Application
DSS DSS CommonHelp Redesign - Project
TAX Tax Remit Replacement 2025 - Project
VEC Project ESSO (separation from Taxation)
VSU VSU - WLAN Farm Project

Re-Classified

DBHDS Medicaid Enterprise System (MES) Project
DOE IBC- E Transcript Services
TAX eGovernment Self Help Expansion My Virginia 
VITA Mainframe Strategy 
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Quarterly Project Portfolio Report Category 4 Projects

Category 4 Projects
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Examples of FOIA Requests

Current IT Portfolio Snapshot – Category 4 Project Portfolio

Approval Status

Project Status Number 
August 2024

Number 
November 

2024

Total Cost 
August 2024

Total Cost 
November 2024

Change 
Percent 

Active 47 39 $90,245,938 $77,081,210 (14.6)

Proposed 6 7 $4,419,002 $9,052,534 104.8

Total 53 46 $94,664,940 $86,133,744 (9.0)

$0

$20,000,000

$40,000,000

$60,000,000

$80,000,000

$100,000,000

$120,000,000

Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24

Category 4 Trend

Active Proposed Total



8

vita.virginia.gov

Sample text Roboto regular 24 pt.

Could be a quote, call out, image 

or body copy that introduces 

additional information on the right 

side

Category 4 Project Portfolio Changes

New Project Initiation Approvals

DMAS TPL Tracking Solution - project
DMAS Enterprise Change Management Solution
VSP VCIN On-Prem Upgrade Services Project

Complete

DBHDS CBORD Replacement - Statewide Food Service 
DOC Offender GPS Tracking System Project
VDH ServiceNow - IRM, HAM, SAM Project
VDH ODW SRF Modernization Project
DSS EAP Percentage of Income Payment Program 
DSS DSS Summer EBT (CR853) SOW D-131
VDOT Statewide Bid Tab Modernization PROJ
VDOT Land Use Outdoor Advertising Permit PROJ
VITA State Permit Tracking Assessment Project

New Investment Business Case Approvals

DMAS Enterprise Change Management Solution
VSP VCIN On-Prem Upgrade Services Project
VDOT Contract Management System PROJ
VEC Project Web-upload
VITA Managed Cloud Services Project – Azure

Cancelled

DBHDS DBHDS Proj Omnicell Modernization
VDOT Data Query Tool PROJ
VDOT MITS PLAID Producer Lab Analysis PROJ
VDOT Pre-Advertisement Information Tracker PROJ
VDOT Sign Shop MRP Replacement PROJ
DVS Virginia Veteran Gold Standard Digital Hub 2.0
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Proposed Projects November 2024

Proposed Projects



t

10

vita.virginia.govvita.virginia.gov

Proposed Category 1, 2, 3 Projects August 2024
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Active Projects November 2024

Active Projects
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Active Category 1, 2, 3 Projects November 2024 1 of 2
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Active Category 1, 2, 3 Projects November 2024 2 of 2
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Fifteen Largest Active Projects November 2024 
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Fifteen Largest Active Procurements November 2024 
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Constance Scott Manager, ITIM Division

constance.scott@vita.virginia.gov 804-840-5480

Pat Morrissey

pat.morrissey@vita.virginia.gov  804-920-5276

Contact Information

mailto:constance.scott@vita.virginia.gov
mailto:pat.morrissey@vita.virginia.gov
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