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• Current IT Portfolio Snapshot – Categories 1, 2, 3 Project Portfolio

• Summary of Portfolio Changes – Categories 1, 2, 3 Project Portfolio

• Category 1 High Risk and High Complexity

• Category 2 Either High Risk or High Complexity 

• Category 3 Medium Risk and Medium Complexity

• Current IT Portfolio Snapshot – Category 4 Project Portfolio (Includes only projects > or 
equal to $250,000 in value)

• Summary of Portfolio Changes – Category 4 Project Portfolio

• Category 4 Low Risk and Low Complexity

• Recommended Projects as of August 2024

• Fifteen Largest Projects as of August 2024

• Fifteen Largest Procurements as of August 2024

Report Outline
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Quarterly Project Portfolio Report Categories 1, 2, & 3 Projects

Category 1, 2, 3 Projects
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Examples of FOIA Requests

Current IT Portfolio Snapshot – Category 1, 2, 3 Project Portfolio

Approval Status

Project Status Number May 
2024

Number 
August 2024

Total Cost 
May 2024

Total Cost 
August 2024

Change 
Percent 

Active 24 35 $455,648,871 $537,719,325 18.0

Proposed 30 20 $196,821,290 $204,177,914 3.7

Total 54 55 $652,470,161 $741,897,239 13.7
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Sample text Roboto regular 24 pt.

Could be a quote, call out, image 

or body copy that introduces 

additional information on the right 

side

Category 1, 2, 3 Project Portfolio Changes

New Project Initiation Approvals

VDH VIIS Software Modernization Project
DOLI Dynamics Deployment Project
DEQ OPaL Implementation Project - Phase 1
VDH Electronic Health Record Project
VDOT Traffic Monitoring System Replacement PROJ
VSP Replace LiveScan System Project
DBHDS Enterprise Data Warehouse
VEC Unemployment Insurance Modernization
DBHDS  UKG Pro Workforce Management
DBHDS FMS Replacement 1

Complete

None

New Investment Business Case Approvals

VDOT Coleman Bridge Toll System PROJ
DBHDS  FMS Replacement 1
TAX IRMS Replacement – Project

Cancelled

VEC PinDrop VITA Service
VDOT Coleman Bridge Toll System PROJ

Suspended

TAX eGovernment Self Help Expansion My 
Virginia TAX
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Quarterly Project Portfolio Report Category 4 Projects

Category 4 Projects
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Examples of FOIA Requests

Current IT Portfolio Snapshot – Category 4 Project Portfolio

Approval Status

Project Status Number May 
2024

Number 
August 2024

Total Cost 
May 2024

Total Cost 
August 2024

Change 
Percent 

Active 46 47 $87,067,384 $90,245,938 3.6

Proposed 18 6 $16,975,750 $4,419,002 (73.9)

Total 64 53 $104,043,134 $94,664,940 (9.0)
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Sample text Roboto regular 24 pt.

Could be a quote, call out, image 

or body copy that introduces 

additional information on the right 

side

Category 4 Project Portfolio Changes

New Project Initiation Approvals

DSS DSS Summer EBT (CR853) SOW D-131
VDH ServiceNow - Employee Unified Experience 
VITA IAM SailPoint
DMV Replace IRP/IFTA/CVIEW Solution
DMAS MES Access Certification
DBHDS Discharge Assistance Planning Project
DSS Grants Management (GMS) – Project

Complete

DMAS Medicaid Dental Program
VDEM VDEM - EOC AV upgrade Project
VDOT OT Service and Asset Management Solution
VDOT Web Content Management DXP PROJ
VITA Oracle EPM implementation Project
VSP Automated Fingerprint Identification System 

New Investment Business Case Approvals

DMAS MES Access Certification
DBHDS  Discharge Assistance Planning Project

Cancelled

DGS DCLS Environmental Lab Upgrade
VDH Agency Grant Management System Project

Suspended
 
None



t

9

vita.virginia.govvita.virginia.gov

Proposed Projects August 2024

Proposed Projects
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Proposed Category 1, 2, 3 Projects August 2024
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Active Projects August 2024

Active Projects
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Active Category 1, 2, 3 Projects August 2024 1 of 2
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Active Category 1, 2, 3 Projects August 2024 2 of 2
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Fifteen Largest Active Projects August 2024 
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Fifteen Largest Active Procurements August 2024 
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Constance Scott Manager, ITIM Division

constance.scott@vita.virginia.gov 804-840-5480

Pat Morrissey

pat.morrissey@vita.virginia.gov  804-920-5276

Contact Information

mailto:constance.scott@vita.virginia.gov
mailto:pat.morrissey@vita.virginia.gov
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